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DARE to Lead Change
(Dialogues About Race and Ethnicity)

Ezine no 2 Spring 2019          
     

WWelcome to our second DARE to Lead Change Ezine.  We aim to 
build, improve and sustain positive relationships through training 
and dialogue with local people and their neighbours from different 

cultures and countries.  Since our last Ezine back in August 2018 we have had a 
busy six months with events taking place across Northern Ireland and Donegal 
from libraries, coffee shops to community hubs.  Some highlights have includ-
ed welcoming Helen McEntee TD, the Minister for European Affairs, Fine Gael, 
Ireland and taking part in Culture Night Belfast. We are very excited to be taking 
part in the Imagine Belfast Festival (30th March) at the Black Box Belfast.  See 
the back page for more information – we hope you can join us.  As always we 
would love to hear from you and get your feedback on our Ezine and why not 
join us and be part of our conversations and dialogues on race and ethnicity.                                                                                                                         
Our best wishes

The DARE Team 
www.brysonintercultural.org/dare

Minister visits the DARE project
  

Staff from Bryson Intercultural 
and TIDES Training were 
delighted to welcome Helen 
McEntee TD, the Minister for 
European Affairs, Fine Gael, 
Ireland to Bryson House during 
September 2018 to find out 
more the DARE project.

The Minister was visiting 
Northern Ireland to find out 
more about the EU Peace IV 
funded projects that are 
currently operational here. 

The visit provided a great 
opportunity to highlight the 
outcomes of the DARE project 
to date and to share our stories 
and experiences. The Minister 
got the chance to meet a wide 
range of people who are 
Community Hosts and 
Community Champions who 
have taken part in the DARE 
project.  

These included people from the 
Vine Centre, members from the 
Black and Minority Ethnic 
Community, Victims and Sur-
vivors Trust, Hope House and 
Bryson An Munia Tober.

Lorraine Boyd
Bryson Intercultural 
Regional Manager
lboyd@brysongroup.org

          

We aim to build, & sustain positive relationships         
through training & dialogue with local people & their 

  neighbours from different cultures & countries

This project has been funded by the EU’s PEACE IV programme, managed by the Special EU Programmes Body (SEUPB)



2

Ezine  Issue 2 Spring 2019Bryson ARC

DARE
CHANGELEAD to

Culture Night – September 2018 

DARE to Lead Change was delighted to take part in the 
10th Anniversary of Culture Night in Belfast on Friday 21st 
September.

The team from Bryson Intercultural and their partners from 
TIDES took over Costa Coffee on Castle Place, Belfast City 
Centre for some coffee, culture, chat and flags!  Thank you 
Costa Coffee for your hospitality, especially the delicious tea 
and coffee.

The aim of the event was to encourage people to meet and 
have a chat with people from different parts of the city, 
different countries to different cultures.

Attendees had the opportunity to meet members of the local 
community, taste food from Palestine, take part in the 
interactive world map and meet people from many different 
cultures including the Middle East, local firemen & women and 
the Irish Traveller community. It was a great bonus to have the 
Northern Ireland Fire & Rescue Service in attendance.
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Iulia Picu-Iwaisi, originally from Romania, has taken time out of her busy day to share her reflections on her 
experience as one of the Regional Facilitator and Mediators employed by TIDES.  She works on the DARE to 
Lead Change Project.

“My work introduces various perspectives on diversity and good relations, on different levels, ranging from general awareness 
workshops leading to more in depth conversations, while providing space for communities to engage with each other and 
explore how we all engage with the new.

Often, I go in a room and spend the whole time building trust and stirring things up a bit, so people start to understand that 
progress comes from challenging own views. It is important to acknowledge that it is essentially about us, all of us, and not so 
much about a constructed them that we would need to define, in order to know better in order to digest easier. 

I have learnt that, beyond the big Diversity words, the barrier to integration is, in fact, not primarily the cultural 
misunderstanding, it is not the lack of cultural awareness per se that stands in the way of good relations. It isn’t enough to 
sit back and hear about how, for example, the Chinese community celebrates New Year or how many times a Muslim prays 
a day. The less-comfortable, real, engagement with the concept of difference, on a personal level, placing ourselves in the 
equation as performative elements – this is what leads to authentic change. 

In communities, by following the natural progress of a group into understanding and acceptance, we have the opportunity to 
co-create a model that can be replicated. It is far more difficult and counter intuitive to drag people into pre-decided target 
boxes, instead of accompanying them on their journey. And making it real takes time, trust and an important degree of 
flexibility.”

Staff from DARE to Lead Change have been 
out and about right across Northern Ireland 
and Donegal providing training and creating 
opportunities for conversations around race 
and ethnicity. To date the project has engaged 
with over 1,300 individuals.

Iulia (fourth from the left) with Kanmi 
of EMSONI co-facilitated a diversity 
training course to IFA volunteers at the 
National Football Stadium, Windsor 
Park, Belfast.

Where we have been . . .

from Iulia
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Bryson Intercultural Regional Manager   Lorraine Boyd             lboyd@brysongroup.org
028 9032 5835  07890 548529
TIDES – Regional Facilitator & Mediator   Carole Kane             carolekane@tidestraining.org
028 9075 1686  07397 555905
TIDES – Regional Facilitator & Mediator   Iulia Picu-Iwaisi             iuliapicu-iwaisi@tidestraining.org
028 9075 1686   07397 554102

To find out more go to:  
www.brysonintercultural.org/dare   

Follow us on twitter: @dare2leadchange

Key contacts:

Intercommunity Interest Forum (IIF) meetings in Strabane 
and Bangor

www.brysonintercultural.org/dare

In November 2018 we were delighted to have the opportunity to update 
the Permanent Secretary for the Department of Finance, Sue Gray, on 
our work around issues involving local and newcomer communities to 
Northern Ireland and the Border Regions.  

Further discussions and working together are planned for the future.

Two further (IIF) meetings took place in Strabane (August) 
and Bangor (November).

Our forum in Strabane Community Library acted at Part II of our dialogue around the culture of work, which began at our DARE 
Women’s Cafe Culture event earlier in the summer.  Our most recent event in Bangor (Community Hub) was focused on 
introducing the project to local community groups, employers and the local council. More work and training activities are planned 
for the North Down area in the coming months.

It was great to see such a wide range of participants at both events which included: Action Mental Health, Ards & North Down 
Borough Council, Ards & North Down Street Pastors, Asylum Seeker and Refugee Community representatives from Sudan and 
The Yemen, Bryson An Munia Tober, Bryson Charitable Group, Bryson Energy, Department for Communities, Department of 
Finance,  Donegal Intercultural Platform, Derry City & Strabane District Council, Extern, Kiltonga Christian Centre, Leonard 
Cheshire, NI Community Relations Council, North Down Community Network, North Down YMCA, Open House Festival, The 
Playhouse Derry/Londonderry, PSNI Ards & North Down, The Rainbow Project, Rathgill Community Association, Resurgam Trust, 
Stronger Together Network, Shankill Women’s Centre, Street Pastors Holywood, TIDES training & consultancy, Ulster University, 
The Vine Centre and Western Health and Social Care Trust.

To find out how to get involved in the Forum and be part of the conversations around Race and Ethnicity please contact us on 
www.brysonintercultural.org/dare or ring 028 9032 8325 and ask for DARE.

Meeting with Sue Gray from the Department of Finance

This project has been funded by the EU’s PEACE IV programme, managed by the Special EU Programmes Body (SEUPB)

Sue Gray
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Intercommunity Interest Forum meetings held in Bangor and Strabane

DARE
CHANGELEAD to
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Upcoming events 
& training

• Ongoing training with local communities in 
  North and East Belfast; Trillick; Fermanagh; 
  Omagh; Gillygooley; Dromore; Letterkenny, 
  Donegal; Causeway Coast and Glens 
  borough area.

__________________________________________

• Date for the next Intercommunity Interest     
  Forum (IIF) to be confirmed.

__________________________________________

• Imagine Belfast Festival 30th March 2019,      
  Black Box 2.30 – 5.00pm: We invite you to a 
  unique afternoon of fun, art, culture and           
  conversation. 

  You will join with others from different cultures 
  to imagine a Future Belfast that is peaceful,
  inclusive and thriving. All we ask is that you 
  bring something that symbolises this kind of        
  future Belfast, what that is, is up to you.  

  Together with the help of community 
  artists, we will contribute to making a 
  creative expression that DARE’s to Imagine      
  Belfast as a new more vibrant city. 

  This will be a lively afternoon that includes, 
  entertainment, refreshment and a bit of        
  craic.

DAREDARE
CHANGECHANGELEAD LEAD toto
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This project has been funded by the EU’s PEACE IV programme, 
managed by the Special EU Programmes Board (SEUPB).

DARE to Lead Change
Bryson Intercultural and TIDES Training seek to promote positive relations 

between Catholic, Protestant and Black & Minority Ethnic people across 
Northern Ireland and the Border Regions.  Through training and dialogue 
we aim to build, improve and sustain relationships with local people and 

their new neighbours from other cultures and countries.   Our project, 
DARE (Dialogues About Race and Ethnicity) to Lead Change will promote 

positive relations characterised by respect, where cultural diversity is 
celebrated and people can live, learn and socialise together, free from 

prejudice, hate and intolerance.  Total EU funding €843,691  
www.brysonintercultural.org
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